
                                                                                          

March 1, 2014 
 
Minutes from Conference Call Board Meeting 
 
The meeting of the St. Croix Hair Sheep International Association Board of Directors and Officers was 
called to order by President Gary Keibler at 1PM EST on March 1, 2014.  A brief introduction and sheep 
history was presented by each of the officers and directors that were present.  Those attending were: 
Gary Keibler, president; Ed Barnes, secretary; Vicki Hamstreet, treasurer; Laurel Field, NW director; Bill 
Wire, SW director; Pearce McKinney, director-at-large; Rob Bass, SC Director.  Absentees were: Charlie 
Bedinger, NC director and Jason Pelzel, vice-president. 
 
Following introductions, Vicki Hamstreet gave a brief history of her work as treasurer and explained the 
treasurers’ report.  The bank balance at this time is $2670.86 following a start-up fund of $4581.20. 
Laurel Field asked where the start –up money came from.  It was explained by Gary Keibler and Vicki 
Hamstreet that after the split with St. Croix Breeders, Inc., the money was left in an account and not 
used because of a potential IRS tax problem.  That potential problem proved to be untrue but to gain 
access to the funds legally, the original corporation in Arkansas needed to be merged with our existing 
corporation.  A lawyer licensed in Arkansas was hired and the original Arkansas corporation was 
successfully merged with St. Croix Hair Sheep International Association with rights to all assets.  Bill Wire 
pointed out that there was a wrong date on the balance sheet and it was corrected. 
 
With no other additions or corrections to the treasurers’ report, Gary Keibler moved to the next item on 
the agenda, being goals for SCHSIA in 2014:  
 
First on the list was the revision of the by-laws.  Rob Bass was made chairman of that committee since 
Joy Bass had done some previous revision work early last year.  Gary Keibler, president, mentioned he 
would be on each of the committees assigned, not as a working member but to keep abreast of 
developments as they occurred.  Laurel Field suggested that perhaps this suggestion should be placed in 
the by-laws.  It was also suggested that all meetings should follow Roberts Rules of Order. 
 
Second goal was to improve communication with the membership. Several suggestions were made, 

1. Use electronic email whenever possible to save treasury funds. 
2. Develop the website and use it often to improve its position on the WEB. 
3. Improve the chat line as it now has some problems 
4. Publish a newsletter but present it by email whenever possible to again preserve treasury funds. 

Laurel Field will chair this committee and it was suggested that we look into establishing a Facebook 
page but have membership access only.  Pearce McKinney suggested that the committee look into 



 LINK-IN as he felt it was more professionally presented. The committee will look into both options. Gary 
Keibler said he would like each regional director to personally call each member in their region and find 
out any concerns and answer any of their questions.  This would increase communication and since 
there are at this time only about 15 people in each region it would be a good time to make sure phone 
numbers and emails were correct.  Also to make sure all members are receiving Association emails. 
 
The third goal was to improve the registration process.  Ed Barnes was asked to chair the committee on 
the Website expansion and get cost evaluations on placing pedigree back lines so that members could 
research pedigrees easily. Following that, would be development of on-line registration.  Gary keibler 
mentioned he had an early estimate of $2400 for these services from Doug Myers.  Exactly what that fee 
entailed was not available at this time. The committee will research and present findings at the next 
directors’ meeting.  Continued business with Associated Registries handling SCHSIA sheep registries and 
their fees was also discussed.  Apparently there are internal problems within Associated Registries which 
may or have affected their ability to develop accurate registrations.  Our contract with Associated 
Registries requires 6 months notice to terminate a business relationship.   
 
Goal number four is Breed promotion.  Several suggestions were mentioned including Ads in magazines 
and the development of a slogan to set ourselves apart from other breeds (such as ”polled and white”).  
Ed Barnes volunteered his wife Linda to research advertising possibilities, as much 4H and FFA 
involvement as possible and chair this committee. 
 
Annual Membership meeting was the last goal.  After lengthy discussion, it was decided to focus on 
regional smaller meetings chaired by the regional directors which might generate more interest by the 
membership of these regions.  The annual meeting would be handled by the officers and board of 
directors to perhaps center on unified direction for the Association in 2014 and satisfy the annual 
meeting requirement for the corporation.  President Gary Keibler tabled the discussion on the annual 
meeting. 
 
It was suggested that the minutes be put on the website so that the workings of the Association are as 
transparent as possible.  The next meeting of the Board will be April 5th at 1PM EDT. 
 
Meeting adjourned at 2:41 EST. 
 
Respectfully submitted, 
 
Edward D. Barnes, secretary SCHSIA 
 
 
 
 
 

          


